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THIS POLICY IS THE COLLECTIVE RESPONSIBILITY OF ALL MEMBERS OF STAFF AND GOVERNORS

Coates Primary School is committed to creating an environment where the best behaviour is at
the heart of productive learning.

Our therapeutic approach to behaviour management has been inspired by the Therapeutic
Thinking training we have undertaken and embedded across our school. This policy outlines the
purpose, nature and management of behaviour in our school in line with Therapeutic Thinking.
Our school relies on its members behaving in particular ways to achieve its purpose. Our central
purpose is concerned with children’s learning and their overall well-being.

AIMS OF THE POLICY

Create a positive culture that promotes excellent behaviour, ensuring that all pupils have the
opportunity to learn in a calm, safe and supportive environment.

Establish a whole-school approach to maintaining high standards of behaviour that reflect the
values of the school.

To encourage increasing independence and self - discipline so that each child learns to accept
responsibility for his/her own behaviour.

To have a consistent approach to behaviour throughout the school with parental cooperation and
involvement.

To make boundaries of acceptable behaviour clear and to ensure safety.
To provide a consistent and calm approach and to celebrate positive behaviours.

To use restorative approaches whilst having clear boundaries on what we consider to be
unacceptable behaviour, including bullying and discrimination.

Ensure social skills are taught so that children have the tools/skills to work and play in harmony
with others.

The Local Governing Body believes that in order to enable effective teaching and learning to take
place, good behaviour in all aspects of school life is necessary. It seeks to create a caring learning
environment in the school by:

Encouraging and acknowledging good behaviour and discipline.

Promoting self-esteem by encouraging pupils to value and respect themselves and others.
Providing a safe environment free from disruption, violence, bullying and any form of harassment.
Promoting early intervention. Ensuring a consistency of response to both positive and negative
behaviour.

Encouraging a positive relationship with parents and carers to develop a shared approach to
involve them in the implementation of the school’s policy.

Encouraging children to take responsibility for their behaviour. Explaining and addressing
unacceptable behaviour.



“You can’t teach children to behave better by making them feel worse.
When children feel better, they behave better.”
Pam Leo
Purpose of the policy
To provide simple, practical procedures for staff and children that:
Recognises behaviour norms and positively reinforces this behaviour
Encourages children that they can and should make good choices
Ensures consistency of expectations across the school
Builds a community which values kindness, care, respect and empathy for others

Expectation of Adults

We expect every adult to:

Meet and greet at the door ‘good morning’ and to do this with warmth and a smile

Refer to our school values in their daily conversations with children and adults

Establish clear routines

Highlight and promote positive behaviour — actively catching pupils doing well and giving lots of
praise

Develop positive relationships with all children

Never walk past or ignore pupils who are failing to meet expectations

To be calm and respectful towards children and adults

To use scripts

Follow up all behaviour with restorative conversations and complete communication with parents
where required

Have a clear plan for dealing with low level behaviours and conclude the day positively

Teach behaviour as part of the weekly curriculum

Plan lessons that engage, challenge and meet the needs of all pupils

To promptly discuss behaviour concerns with SLT and actions already taken to support the child.
To be a good role model

To form a good relationship with parents so that all children can see that the key adults in their
lives share a common aim

To recognise that each child is an individual

Behaviour is managed well where adults know their classes and develop positive relationships
with all pupils

Expectation of Senior Leadership Team (and SENCo) are not expected to deal with behaviour
referrals in isolation. If called upon they are there to stand alongside colleagues to support, guide,
model and show a unified consistency to the pupils.

A visible presence around school

Encourage the use of positive phone calls

Support behaviour development through in class plans, individual charts or individual strategies
for identified children

Know which children are consistently meeting expectations

Liaise with SEND team to ensure prompt provision where needed

Providing new staff with a clear induction into the school’s behavioural culture to ensure they
understand its rules and routines

Celebrate staff, leaders and pupils whose effort goes over and above expectations

Ensure staff training needs are identified and met



To support the SENCo Team and staff in managing learners with more complex or negative
behaviours

Use behaviour data to target and assess the effectiveness of the behaviour policy and practice
Expectation of SENCo Team

To use behaviour data to target and assess interventions at universal and SEND support in line
provision maps and documents

To provide support and advice to adults

To support teachers in managing pupils with more complex or challenging behaviour so that needs
are being met

The Governing Body is responsible for:

Reviewing and approving the Behaviour Policy

Monitoring the policy’s effectiveness

Holding the headteacher to account for its implementation

The parents/ carers responsibilities are:

To make children aware of appropriate behaviour in all situations
To encourage independence and self-discipline

To show an interest in all that their child does in school

To foster good relationships with the school

To support the school in the implementation of this policy

To be aware of the school rules and expectations

To offer a framework for social education

WHAT WE DO TO ENCOURAGE GOOD BEHAVIOUR

Throughout school we strive to promote prosocial and positive behaviour. The Cambridgeshire
Therapeutic Thinking programme explains this as behaviour which is positive and helpful. It has a
concern for the rights, feelings and welfare of other people.

We make clear our expectations of good behaviour

We discourage unsociable behaviour by promoting mutual respect

We encourage children to take responsibility for their own actions and behaviour
We set, through example, standards of behaviour

We praise good behaviour, both privately and publicly, for example during our
achievement/values assembly

Staff use positive phrasing to reinforce good behaviour such as ‘walk down the corridor’, rather
than saying ‘stop running’

Staff use positive body language
Discuss how pupils’ behaviour links to the school’s values

Range of rewards are embedded within school and include:
Merits
Headteacher awards
Good work awards
Values certificates
Positive phone calls
Pupils individual reward charts



Stickers

Dealing with antisocial behaviour

The Cambridgeshire Therapeutic programme reinforces that antisocial behaviour is behaviour that
causes harm to an individual, the community or to the environment. Behaviour that is likely to
cause injury, harassment, alarm or distress. This can be broken down into difficult and dangerous
behaviours.

We expect every adult to:

Develop positive relationships with all children

Never walk past or ignore pupils who are failing to meet expectations

Deal with poor behaviour respectfully

To be calm and respectful

To use the scripts

Follow up all behaviour with restorative conversations and communication with parents
Follow individual therapeutic plans

DIFFICULT BEHAVIOUR (Behaviour that is antisocial, but not dangerous)
Difficult behaviour is defined as:

Disruption in lessons, in corridors between lessons, and at break and lunchtimes
Non-completion of classwork or homework

Poor attitude

DANGEROUS BEHAVIOUR

This is behaviour which could result in injury to themselves, others or result in damage to property.
Serious/dangerous behaviour is defined as:

Repeated breaches of the school rules that lead to unreasonable high-level disruption of children’s
right to learn

Any form of bullying, harassment or discrimination such as racist, sexist or homophobic behaviours
Physical violence or verbal aggression directed towards an adult or pupil

Use of object/weapons to hurt others

Serious/ continued bullying incidents

Vandalism leading to significant damage of school property and resources

Possession of any article a staff member reasonably suspects has been, or is likely to be, used to
commit an offence, or to cause personal injury to, or damage to the property of, any person
(including the pupil)

EDUCATIONAL CONSEQUENCES (Taken from the Therapeutic Thinking Programme)

Following any incident regarding behaviour, there is always an educational consequence to
support the child to develop new skills or new ways of thinking through discussion, debrief
activities or rehearsing. This then helps the child to develop the skills to know how to behave and
respond if a similar situation arose again. Examples of educational consequences include:
Completing tasks

Rehearsing what could be done in a similar situation (social stories, comic strip conversations, role
play with puppets etc)

Assisting with repairs- making things right again



Educational opportunities (eg. circle time)
Conversation and exploration

PROTECTIVE CONSEQUENCES (Taken from the Therapeutic Thinking Programme)

Sometimes protective consequences are needed immediately until we have been successful with
our educational consequences. Protective consequences are solely actions to ensure no further
harm occurs in the short term. Examples of protective consequences include:

Increased staff ratio

Limited access to outside space

Escorted to social situations

Differentiated teaching space

Exclusion

REFLECT, REPAIR AND RESTORE (Taken from the Therapeutic Thinking Programme)

A debrief takes place after incidents to ‘repair’ the feelings of everyone involved. It provides the
opportunity to revisit an incident with each individual once they are calm, relaxed and reflective.
This approach focuses on the harm that has been done and how it can be repaired. It looks at the
experiences, feelings and needs of everyone involved and puts plans in place to ensure conflict is
less likely to happen in the future.

BEHAVIOUR AND MENTAL HEALTH (Taken from the Therapeutic Thinking Programme)

If children experience a range of emotional and behaviour problems that are outside the norms
for their age it can have an impact on their behaviour and how they present at school. This could
be caused by a range of factors such as developmental disorders, trauma, social disadvantage etc.
In order for us to support children’s behaviour in school we need to understand the experiences
and feelings behind their behaviour. Staff must therefore support the child through the use of de-
escalation and preventative strategies rather than reactive strategies. This is supported through
different tools including; anxiety mapping, roots and fruits and risk management planning.

Anxiety Mapping

Anxiety mapping is completed alongside a child by an adult who they know and feel comfortable
talking to. It looks at different aspects of the day, lessons, staffing etc. to identify things that cause
anxiety and higher levels of dependency on adults, which might then lead to difficult and
dangerous behaviours. This helps staff become more aware of a child’s experiences and feelings
and so are then able to put the necessary support in place to reduce their level of anxiety or
dependency. This is then reviewed regularly with the child to monitor whether the changes are
having a positive impact and whether any further adaptations or support are required.

Roots and Fruits

Behaviour, experiences and feelings are inseparably linked; Negative experiences create negative
feelings and negative feelings create negative behaviour. We use the roots and fruits tool to
explore the experiences and feelings underpinning the behaviour that is seen in school and then
provide prosocial and positive experiences which then, in time, should lead to positive feelings and
positive behaviour.




Therapeutic Plans

Some identified children might need their own therapeutic plan. It outlines a child’s triggers and
the differentiated measures that have been put in place to support them. It identifies ways to
respond to positive and prosocial behaviour as well as difficult and dangerous behaviours.
Throughout the plan it specifies concise scripts that are to be used by all members of staff so that
there is a consistent and repetitive approach to the strategies within the plan. It also includes the
post incident recovery and debrief measures that are in place. This plan is then agreed by parents,
the child and key members of staff and then shared with relevant staff within school. Therapeutic
plans are regularly reviewed but they are an ongoing document which can be edited and amended
as and when needed. Our school ensures that reasonable adjustments and supportive plans are
put in place to help those who need it.

Removal

Removal from the classroom is a serious sanction and will only be used when all other behaviour
strategies have been attempted, unless the behaviour is so extreme as to warrant immediate
removal. We use removal for the following reasons:

To maintain safety for all pupils following an unreasonably high level of disruption

To allow the pupil to regain calm in a safe space

To enable the pupil to be taken to a place where their learning can be continued in a managed
environment

When a child has been removed from class, they will be guided to a safe space. Work will be
planned for and provided by the class teacher to ensure that the child continues to learn. Where
removed children do not calm down, are unable to continue their work and continue to exhibit
serious and unsafe behaviours, despite a range of strategies being attempted, school will phone
parents to support with calming the child down. This will also help to restore stability for other
children attending school.

Playtimes/Lunchtimes

If there are concerns at playtimes or lunchtimes then teachers/midday supervisors will contact a
member of SLT after modifying and managing any poor behaviour. They will also call on a member
of SLT if the behaviour has not improved following the implementation of behaviour strategies.

Suspension and Permanent Exclusions

The school can use suspension and permanent exclusion in response to serious incidents or in
response to persistent poor behaviour, which has not improved following in-school sanctions and
interventions. The decision to suspend or exclude will be made by the headteacher and only as a
last resort.

Suspensions
In order for children to achieve their maximum academic potential in the school they must feel

safe from physical and verbal aggression and disruption. If a child seriously breaches the school’s
behaviour policy and if the pupil remaining in school would seriously harm the education or
welfare of the pupil or others in the school, the Headteacher may take the decision to exclude for
a fixed period. If this decision is taken, work will be set for the pupil to complete at home. Following
the suspension, the pupil and parents will meet with the Headteacher/ Deputy Head/SENCo to
discuss the pupil’s reintegration to school and the best way forward to support the child. Each day
is a new day.



Permanent exclusions

Permanent exclusion is seen as a very last resort after all reasonable steps to avoid exclusion have
been put into place. Permanent exclusion should only occur when risk assessment indicates that
to allow the pupil to remain in school would be seriously detrimental to the education or welfare
of the pupil concerned or to other pupils at the school.

Safeguarding
The school recognises that changes in behaviour may be an indicator that a pupil is in need of help

or protection. We will consider whether a pupil’s misbehaviour may be linked to them suffering,
or being likely to suffer, significant harm. Where this may be the case, we will follow our
safeguarding policy, and consider whether pastoral support, an early help intervention or a referral
to children’s social care is appropriate. Where there is suspected child on child abuse please read
the Safeguarding Policy.

Inclusion

At Coates Primary School we aim to respond to the different qualities and needs of all our children
so that they can achieve their true potential. Reasonable adaptations should be made for children
who can find it difficult to make good/safe choices. All teachers are expected to anticipate likely
triggers for misbehaviour and put in place preventative support. This may require work with SLT,
SENCos and in some cases, the Headteacher and the Deputy Headteacher. It is also important to
remember that all behaviour has meaning and that a restorative approach can help unpick the
reasons for the behaviour rather than a purely punitive approach. Understanding a person’s
behaviour is the first step to preventing and reducing behaviour incidents. There can also be a
number of reasons for children to struggle with positive engagement, for example: understanding,
language, culture, previous experiences, disabilities, attitude, family context, attention span, trust,
self-concept to name a few. This can lead to different responses, such as: freeze, fight, flight or
submit. There needs to be a tailored approach to supporting children who present with challenging
behaviours. This needs to be regularly reviewed with both child and parents. Where necessary,
outside agencies may be brought in to support the child eg Early Help (with parental consent), and
counselling (with parental consent). When children struggle with their behaviour, we are
committed to working with both the child and the parents in a variety of ways and this has been
very successful to date. Every child is different and unique and we continue to find new ways to
support different children in different situations. When children are struggling with challenging
behaviours, it is essential for parents to work with the school and outside agencies to address it.

Recognising the impact of SEND on behaviour

The school recognises that pupils’ behaviour may be impacted by a special educational need or
disability (SEND). When incidents of misbehaviour arise, we will consider them in relation to a
pupil’'s SEND, although we recognise that not every incident of misbehaviour will be connected to
their SEND. Decisions on whether a pupil’s SEND had an impact on an incident of misbehaviour
will be made on a case-by-case basis. When dealing with misbehaviour from pupils with SEND,
especially where their SEND affects their behaviour, the school will balance their legal duties when
making decisions about enforcing the behaviour policy. The legal duties include: Taking reasonable
steps to avoid causing any substantial disadvantage to a disabled pupil caused by the school’s
policies or practices (Equality Act 2010), Using our best endeavours to meet the needs of pupils
with SEND (Children and Families Act 2014), If a pupil has an Education, Health and Care (EHC)
plan, the provisions set out in that plan must be secured and the school must co-operate with the



local authority and other bodies. As part of meeting these duties, the school will anticipate, as far
as possible, all likely triggers of misbehaviour, and put in place support to prevent these from
occurring. Any preventative measures will take into account the specific circumstances and
requirements of the pupil concerned.

These may include:

Short, planned movement breaks for a pupil with SEND who finds it difficult to sit still for long
Adjusting seating plans to allow a pupil with visual or hearing impairment to sit in sight of the
teacher

Training for staff in understanding complex needs

Use of calm spaces where pupils can regulate their emotions during a moment of sensory overload

Adapting sanctions for pupils with SEND

When considering a behavioural sanction for a pupil with SEND, the school will take into account:
Whether the pupil was unable to understand the rule or instruction? Whether the pupil was unable
to act differently at the time as a result of their SEND? Whether the pupil is likely to behave
aggressively due to their particular SEND? The school will then assess if it is appropriate to use a
sanction and if so, whether any reasonable adjustments need to be made to the sanction.
Considering whether a pupil displaying challenging behaviour may have unidentified SEND. The
school’s Special Educational Needs Co-ordinator (SENCO) may evaluate a pupil who exhibits
challenging behaviour to determine whether they have any underlying needs that are not currently
being met. Where necessary, support and advice will also be sought from specialist teachers, an
educational psychologist, medical practitioners and/or others, to identify or support specific
needs. When acute needs are identified in a pupil, we will liaise with external agencies and plan
support programmes for that child. We will work with parents to create the plan and review it on
a regular basis.

Pupils with an Education, Health and Care Plan (EHCP)

The provisions set out in the EHC plan must be secured and the school will co-operate with the
local authority and other bodies. If the school has a concern about the behaviour of a pupil with
an EHCP, it will make contact with the local authority to discuss the issue. If appropriate, the school
may request an emergency review of the EHCP.

Preventing recurrence of difficult or dangerous behaviours:

As a school we are committed to using a range of initial intervention strategies in order to reduce
likelihood of suspension or permanent exclusion in addition to the strategies outlined in our
behaviour system. The aim of all interventions is to identify and address underlying factors leading
to difficult or dangerous behaviours and to assess the appropriateness of the provision in place for
the child. Working with a range of agencies and outside providers when identified and available.
In addition, we are proactive in working with Early Help. Where a child has an EHCP we work closely
with the LA SEND team to review provision. Where a child has spent time in alternative provision
or a pupil referral unit, there will be a plan for re-integration which will be regularly reviewed.

Following any incidents of extreme behaviour, there will always be a review to discuss what
happened, what support is needed and completing of all records. See section above: REFLECT,
REPAIR AND RESTORE (Taken from the Therapeutic Thinking Programme)




Unforeseeable Behaviour

There may be times when unforeseeable behaviours occur. Unforeseeable behaviours are
behaviours not covered by policy, never previously experienced, or so historic we believed they
would never recur. In these circumstances an immediate dynamic risk assessment should be made.
If dangerous, a senior leader should be informed immediately. If weapons are involved or there is
threat to life, emergency services should be called and the building evacuated as necessary. Policy
should then be adapted to cover the unforeseeable behaviour in the future or an individual risk
reduction plan formulated for that particular child.

School Attendance and Part-time time tables

All pupils of compulsory school age are entitled to a full-time education. In very exceptional
circumstances there may be a need for a temporary part-time time table to meet the individual
pupil’s needs, e.g. a part-time time table may be considered as part of a re-integration package. A
part-time time table will not be treated as a long-term solution. Any pastoral support programme
or other agreement must have a time limit by which point the pupil is expected to attend full-time
or be provided with alternative provision. This will only be considered when all other strategies
have not been successful and to avoid future suspensions or permanent exclusion.

Items that should not be brought to school include

This is not an exhaustive list. Any items that are potentially harmful to any member of the school
community should not be brought to school. If there are any doubts about an item, students or
parents/carers can check with the year team.

chewing gum

fizzy drinks including high energy drinks

glass bottles including perfume bottles

jewellery except for a watch and one pair of plain stud earrings worn in the earlobes

aerosol cans including deodorants

correction fluid

permanent marker pens

makeup

balaclavas

unnecessary money

expensive items

cigarettes, matches and lighters

fireworks or "snaps" containing gunpowder

e-cigarettes, shisha pens or liquids for these

mobile phones except for Years 5/6 children with permission to walk home alone and they must
hand them into the school office. Mobile phones must not be used by children on the school
premises

any items which are illegal to possess or carry, or inappropriate for the age of the child or the
school environment

any article a staff member reasonably suspects has been, or is likely to be, used to commit an
offence, or to cause personal injury to, or damage to the property of, any person (including the

pupil)




Confiscation

Any prohibited items found in a pupil’s possession may be confiscated. These items will be
returned to the parents/carers unless it is an illegal item where advice from the police will be
sought. We will also confiscate any item that is harmful or detrimental to school discipline.

The Use of Reasonable Force (in line with DfE advice July 2013 Use of Reasonable Force)

The school has a duty of care to both pupils and staff. Staff have a duty of care to protect pupils
and to take action to prevent the cause of harm. Reasonable Force is only used when it is
completely necessary in order to keep people safe and should be reasonable, proportionate and
appropriate. When using reasonable force, the school has a legal duty to make reasonable
adjustments for children with disabilities and children with SEND. School does not need parental
or carer’s consent.

Circumstances in which reasonable force would be used: Reasonable force will be used when there
is a real risk of harm towards a pupil or member of staff. Reasonable force will be used to physically
separate pupils found fighting and a verbal instruction to stop is not followed. NB: Reasonable
Force will not be used to remove a child from a classroom unless the child is being violent and
causing harm to others. Reasonable force covers a broad range of actions — involves a degree of
physical contact to control or restrain children. Reasonable — ‘using no more force than is needed’:
To prevent a pupil from committing an offence

To prevent a pupil from injuring themselves or others

To prevent a pupil from damaging property

To maintain good order and discipline at the school or among pupils

What will happen when reasonable force is use

School will record what has happened including who witnessed it. School will ensure that staff
have used force reasonably, proportionately and appropriately. School will ensure that
parents/carers are informed.

Behaviour outside of school premises

We have the power to sanction pupils for difficult or dangerous behaviour outside of school
premises to such an extent as is reasonable. Sanctions might be given by school for

Difficult or dangerous behaviour on school organised or school related activity

When travelling to or from school

When wearing school uniform

Is identifiable as a pupil at the school

Has repercussions for the orderly running of the school

Poses a threat to another pupil

Could adversely affect the reputation of the school

BULLYING

Bullying, racial and sexual harassment will not be tolerated and will be dealt with appropriately
according to the LEA code of practice. An internal school referral form will be completed by the
member of staff upon suspicion of /incident occurring.



Definition

Bullying can be described as being

‘A deliberate act done to cause distress solely in order to give a feeling of power, status or other
gratification to the bully. Bullying can range from ostracising, name-calling, teasing, threats and
extortion, through to physical intimidation, assault on persons and/or their property. It can be an
unresolved single frightening incident that casts a shadow over a child’s life, or a series of such
incidents.’

Staff, parents and children at Coates Primary School work together to create a happy, caring and
safe learning environment. Bullying, whether verbal, physical or indirect, is not tolerated. It is
everyone’s responsibility to try to prevent occurrences of bullying and to deal with any incidents
quickly and effectively.

Research has shown, repeatedly, that the extent of bullying in schools is greatly underestimated.

Bullying may be brought to the attention of any member of staff by the victim(s), their friend(s),
their parent(s) or other interested people.

Cyber bullying will not be tolerated at Coates Primary School. Please see our ICT Policy and Social
Media Policy for more information.

AIMS

To provide a safe, caring environment for the whole school community, especially the children in
our care

To instil in children that bullying is unacceptable and that reports of bullying will be taken
seriously, recorded and acted upon

To reassure children that they will be listened to and will know that it is alright to tell

To heed parents’ concerns and keep them informed of actions taken in response to a complaint
A full investigation will follow any report of bullying with detailed records kept of incidents,
reports and complaints

To take appropriate action, including exclusion in cases of severe bullying

To monitor incidents of bullying during the school year by the headteacher

A separate list of any racist incidents will be kept

HELP FOR VICTIMS AND BULLIES

The whole purpose of this policy must be to provide help for both the victims of bullying and also
for those who are carrying it out. Whilst it may be necessary to impose the sanctions described
later in this document to help resolve matters it must always be held in mind that our key aim in
all strategies is not that of punishment but of help. It is our intention to ensure that bullying should
stop and especially that the perpetrator should understand the hurtful nature of their actions and
not reiterate similar bullying behaviour in the future.

STRATEGY FOR DEALING WITH BULLYING
In dealing with bullying, staff at Coates Primary School follow these fundamental guidelines.

Never ignore suspected bullying

Do not make premature assumptions

Listen carefully to all accounts — several pupils with the same version does not necessarily mean
they are telling the truth
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Adopt a problem-solving approach that moves pupils forward from self-justification
Follow up proven cases to check bullying has not returned
Keep detailed records

Strategies have been introduced at Coates Primary School to reduce bullying. These strategies
cover raising awareness about bullying and the Anti-bullying Policy, increased understanding for
victims and teaching pupils how to manage relationships in a constructive way.

Staff should apply one or more of the strategies below, depending on the perceived seriousness
of the situation. The emphasis should always be one of showing a caring and listening approach.

In response to a complaint of bullying, the discipline procedures of Coates Primary School should
be followed, with staff making a full investigation, keeping detailed records and applying sanctions
as necessary.

The procedures should be followed by the Head Teacher or a member of the Senior Leadership
Team.

Discuss the nature of the bullying with the ‘victim’ at length, recording all the facts. This will require
patience and understanding.

Identify the bully/bullies and any witnesses.

Interview witnesses.

Discuss the incident(s) with the alleged bully/ies. Confront them with the allegations and ask them
to tell the truth about the situation/incident. Make it clear that this is only an investigation at this
stage.

If the bully owns up, make it understood that bullying is not acceptable at Coates Primary School
and what effect it has on the education of the victim and the rest of the children in the class/school.
Apply sanctions relevant to the type of bullying.

If the allegation of bullying is denied, investigate further. If there is sufficient evidence that the
bullying occurred, apply relevant sanctions.

Hold separate discussions with parents of the bully and victim.

Sanctions for the bully include:

Withdrawal from favoured activities, for example school visit

Loss of break times with their peers (alternative break times given) for a period to be determined
by the headteacher

Internal seclusion

Fixed period of exclusion from school

Provide a Pastoral Support Programme for the victim with a mentor/named person (usually the
SENCo or SLT) monitoring and observing at break times and lunchtimes, and through discussion to
make sure there is no repetition.

Provide a Pastoral Support Programme for the bully. This will include a Behaviour Support
Programme and opportunities in circle time or groups for the child/ren to discuss relationships,
feelings and the effect bullying can have on individuals. A mentor/named person will support the
child during this programme.

In order to reduce incidents of bullying and recognise bullies, at Coates Primary School all staff
watch for early signs of distress in pupils. We listen, we believe, we act.

The School Council should be another forum in which children can report bullying.



BULLYING OFF THE SCHOOL PREMISES

Coates Primary School is not directly responsible for bullying off the school premises; however, if
both the victim and the bully are from our school, action will be taken as if the incident has
occurred within the school, and this includes informing parents.

If a child from Coates Primary School is involved in a bullying incident with a pupil from another
school we will liaise with the other school to ensure that there is no reoccurrence. Where possible,
Coates Primary School will support pupils who have been bullied, especially on their way to or
from school, by pupils from another school or by other persons.

The following steps should be taken:

Talk to the Head Teacher of another school whose pupils are bullying off school premises
Talk to the Police about problems on the local streets
Talk to pupils about how to avoid or handle bullying situations

BULLYING DIRECTED TOWARDS RACE, RELIGION, GENDER, SEXUAL ORIENTATION OR DISABILITY
Coates Primary School will not tolerate bullying against anyone because of their race, religion,
gender, sexual orientation or disability. The school will take preventative action to reduce the
likelihood of bullying incidents of this nature occurring. Stereotypical views are challenged and
pupils learn to appreciate and view positively differences in others, whether arising from race,
gender, ability or disability.

Racial or religious bullying/harassment

Racial bullying will not be tolerated in Coates Primary School and will be treated severely. If a child
receives verbal abuse, physical threats or attacks, or if a pupil brings racist literature into school,
incites others to behave in a racist way or writes racist insults, the strategies in the Policy for
Education for Ethnic Diversity will be implemented.

A full investigation will be carried out, recording incidents in the school incident book and on
Cambridgeshire LA forms. Coates Primary School has a duty to develop children’s understanding
of ethnic diversity issues and explore racial tolerance in PSHE and Citizenship lessons, in Religious
Education lessons and in school assemblies.

Coates Primary School guarantees confidentiality and support for those being bullied. Racial
incidents are reported to the Governing Body and LEA as required (PRIDE form).

Sexual bullying

Sexual bullying can have an impact on anyone, irrespective of gender. A sexual assault will lead to
the exclusion of the perpetrator from Coates Primary School. Sexual bullying is characterised by
abusive name-calling, comments about appearance, attractiveness and emerging puberty,
inappropriate and uninvited touching, sexual innuendoes and propositions (i.e. sexual
harassment).

Coates Primary School’s strategies to deal with sexual bullying include:

Recording incidents in the incident book
Developing understanding of gender relations



Exploring sexism and sexual bullying in PSHE lessons

Using single-sex groups to discuss sensitive issue

Ensuring the school site is well supervised, especially in areas where children might be vulnerable
Implementing appropriate discipline procedures as appropriate

Sexual Orientation
Sexual bullying can also be related to sexual orientation. Children do not have to be homosexual
or bi-sexual to experience such bullying.

Strategies to deal with such bullying include:

recording incidents

awareness by staff that homophobic bullying can occur

challenging homophobic language and explore pupils’ understanding — they might not understand
the impact

guaranteeing confidentiality and support for those being bullied

implement discipline procedures if the bullying warrants it

Special Education Needs or Disabilities

Pupils with special educational needs or disabilities might not be able to articulate experiences as
fluently as other children. However, they are often at greater risk of being bullied, both directly
and indirectly, and usually about their specific disability.

Coates Primary School makes sure the behaviour of staff does not trigger bullying unintentionally.
They should avoid undue attention towards SEND children compared with others, and should not
make comments based on pupils’ appearance or perceived character.

We try to make classroom activities and lessons sensitive to such children’s needs. We teach
assertiveness and other social skills and teach victims to say ‘No’ or to get help. A named
mentor/friend may be appointed for the pupil to confide in.

If the bullying is serious, Coates Primary School undertakes a full investigation, including a full
discussion with witnesses, recording incidents in the incident book and contacting parents.
Discipline procedures are implemented.

High attainers, gifted or talented pupils can also be affected by bullying. Teachers should treat this
as seriously as any other type of bullying.
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Linked Policies

SEND Policy

Exclusion Guidance

Physical Intervention with Pupils
ICT Policy

Social Media Policy



Linked Documents
* Anti-bullying Code
* Anti-bullying leaflet

APPENDIX ONE



Red Card Letter

Coates Primary School Headteacher: Mrs L Boucher
The Fold Tel: 01733 840527
Coates

Fax: 01733 840322

Peterborough . .

Cambs ue E-Mail: office@coates.cambs.sch.uk

PE7 2BP , Web§lte'
www.coatesprimaryschool.info

Date:

Dear Parents/Guardians,

I am writing to inform you that ... received a RED card today for the
following reason (This is in accordance with our behaviour management policy):

Following this the following consequences have been put into place:

Protective consequence: Educational consequence:

It is our aim to protect and provide a positive learning environment for all children in school.
Although this matter has been dealt with in school, | would be grateful if you could discuss this
matter with your child and reinforce the need to behave appropriately in school. Please feel free
to make an appointment with me should you wish to discuss this matter further.

Kind regards,

Lindsey Boucher
Headteacher



Definition of Terms

Anti-social Behaviour: Behaviour that causes harm to an individual, a group, to the community or to
the environment.

Behaviour: Everything a person says or does. The spectrum of behaviour goes from extreme pro-
social to extreme anti-social behaviour. A behaviour policy should increase pro-social behaviour and
reduce anti-social behaviours through planned responses.

Being Therapeutic: An approach to behaviour that prioritises the pro-social feelings of everyone within
the dynamic. A school’s policy establishes the methodology by which pro-social behaviour replaces
anti-social behaviour through planned and sustained pro-social experiences.

Consequence: A logical, explainable response to a pro-social or anti-social behaviour. A consequence
is a logical or natural outcome of something occurring earlier; a conclusion reached via reasoning.
Consequences are designed to help children learn and develop prosocial behaviour transferable to all
contexts.

Dangerous behaviour: That which is anti-social and will predictably result in imminent injury or harm
(the level of injury and harm that constitutes the label dangerous should be defined within policy).
This includes harm to self or others, damage to property or behaviour that would be considered
criminal if the person was the age of criminal responsibility, such as racist abuse. Except within an
unpredictable first manifestation, the behaviour described as dangerous will be supported by
evidence of severity and frequency of outcomes such as ‘three children required first aid for minor
bruising as a result of Jane’s kicking’.

Difficult behaviour: That which is anti-social, but not dangerous. Difficult behaviour should be
acknowledged in terms of context: ‘Daniel continually shouting out is difficult within a group teaching
activity’.

Dynamic: Any group of people brought together through choice, circumstance or obligation.
Equality: Affording people the same equal status, rights, and opportunities.

Pro-social Behaviour: Relating to behaviour which is positive, helpful, and values social acceptance.
Punishment: The imposition of an undesirable or unpleasant experience upon a group or individual,
meted out by an authority. Punishment is designed to suppress and control behaviour within a
specific context.

Reward: A desirable object or experience given to celebrate outcomes already achieved.

Unsocial Behaviour: Not enjoying or needing to behave sociably in the company of others, but not to
the detriment of others. This includes quiet communication of anti-social feelings.



